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What will we discuss today?

1) Research into wellbeing in educational settings

2) The link between wellbeing and learning

3) Should we ‘assess’ wellbeing?

4) How can we monitor and improve wellbeing in educational settings?



© Cambridge University Press & Assessment, 2022

1. Research into wellbeing in educational settings.



McLellan, R. & Steward, S. (2015) Measuring children and young people’s wellbeing 

in the school context, Cambridge Journal of Education, 45:3, 307-332.

• Our recent wellbeing work is based on research 

by colleagues in the Faculty of Education, 

Cambridge University (McLellan & Steward, 

2015).

• Their research highlights the need to distinguish 

between measures of wellbeing for adults and 

children.

• A wellbeing framework is proposed which 

concentrates on the experiences of children and 

young people in school or college.



The four areas of wellbeing

Life satisfaction

how much students 

experience contentment 

and overall life satisfaction.

Negative emotions

how much students 

experience anxiety, stress 

and/or sadness.

Interpersonal wellbeing

how much students 

experience feeling 

connected to others in 

school, that those people 

care about them, and that 

they are valued.

Competence wellbeing

how much students 

experience competence, 

self-confidence, fulfilment, 

and purpose.

Feelings Functioning



What does wellbeing mean in the 
context of school life?

As wellbeing is a subjective, 

psychological state:

• It changes over time

• children in the same physical 

circumstances may experience very 

different levels of wellbeing

• We must ask children about 

their wellbeing.
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2. The link between wellbeing and learning.



Wellbeing is linked with academic success

• Better wellbeing is linked with 
some forms of motivation 
(students wanting to learn and 
make progress).

• Wellbeing is linked to 
engagement. Students with 
lower levels of wellbeing are 
more likely to truant.



Further evidence that wellbeing is linked to 
academic performance:

• ‘…researchers in the UK (Gutman & Vorhaus, 2012) and the USA 
(Suldo, Thalji, & Ferron, 2011) identified correlations between 
wellbeing and educational performance...’

• ‘An international literature review (Lindorff, 2020) concluded there is 
evidence of links between wellbeing and attainment and between 
whole-school approaches to wellbeing and attainment, but that this is 
heavily dependent upon implementation.’

(Suto & Benton, 2022)
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3. Should we ‘assess’ wellbeing?
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Why should we assess wellbeing in 
schools?

Why should we assess anything?

If you can measure (or assess) 
something, you obtain better information 
about it and increase your 
understanding of it…

…this is true of wellbeing.



Uses of a wellbeing check

Teach and 
explore wellbeing 

with students

Evaluate the 
wellbeing of 

groups of 
students

Understand 
individual 
students' 

wellbeing levels

Evaluate the 
impact of 

interventions to 
improve wellbeing
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4. How can we monitor and improve 
wellbeing in educational settings?

• Procedurally

• Pedagogically

• Practically

• Personally



Procedurally:

• There is a lot of documentation available free of 

charge.

• From gov.uk

• This document describes 8 principles of a 

whole school or college approach to 

promoting mental health and wellbeing.

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/

1020249/Promoting_children_and_young_people_s_mental_health_and_wellbeing.pdf

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1020249/Promoting_children_and_young_people_s_mental_health_and_wellbeing.pdf


Eight principles to 

promoting a whole 

school or college 

approach to mental 

health and wellbeing:

Running a wellbeing 

check may be able to 

help you…

https://assets.publishing.service.gov.uk/government/uploads/system/uploa

ds/attachment_data/file/1020249/Promoting_children_and_young_people_

s_mental_health_and_wellbeing.pdf

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1020249/Promoting_children_and_young_people_s_mental_health_and_wellbeing.pdf


Procedurally

• From gov.uk

• Schools have a central role to play in 

enabling their pupils to be resilient and to 

support good mental health and wellbeing.

• Clear systems and processes should be in 

place to help staff who identify possible 

mental health problems, providing routes to 

escalate issues with clear referral and 

accountability systems.

• The culture, ethos and environment of the 

school can have a profound influence on 

both pupil and staff mental wellbeing.

https://www.gov.uk/government/publications/mental-health-and-behaviour-in-schools--2


https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attach

ment_data/file/1069687/Mental_health_and_behaviour_in_schools.pdf

Procedurally:

UK Government guidance



Pedagogically:

An idea for a 

wellbeing lesson (1):





Pedagogically:

An idea for a 

wellbeing lesson 

(2):





Practically:

Further sources of advice

annafreud.org



Personally:

Make sure that every student has 
formed at least one strong and 
supportive, appropriate relationship 
with an adult in school.

Everyone needs someone to turn 
to in difficult times.



Questions?

Find out more: www.cem.org/wellbeing

Subscribe: www.cem.org/buywellbeingcheck
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Example resources from the
Cambridge Wellbeing Check



• Digital: runs on any PC, tablet or laptop

• No paperwork or marking

• Quick and easy to set up and use

• Suitable for students between 7 and 18

• Includes 22 questions

• Flexible: fits around lesson plans and school day

• Assess students several times each year – as 

you need

The Cambridge Wellbeing Check



The assessment – example questions



The reports – how are students’ responses reported?



• This table shows the content of each report and 

how to use within your school.

An overview of the reports



• Individual overview for students showing the 

short statements summarising the student’s 

responses.

The reports



• Individual student response report details 

responses to each question in the check. 

• Reponses of most concern are highlighted. The 

most common responses to each question from 

the group are shown for comparison.

The reports



• Detailed overview of responses showing how 

the group responded to each question. It shows 

the percentage of students who chose each 

response option.

The reports



• Individual student summary report showing an 

individual student's mean (average) scores in 

each of the four areas of wellbeing.

The reports



• Confidential group overview for teachers 

showing for the class/year group the mean 

(average) scores in each of the four areas of 

wellbeing, for each student in the group.

The reports



• Class Gender Split Report for Teachers showing 

the mean (average) scores in each of the four areas 

of wellbeing, for male and female students in the 

group.

The reports



• Group report for students showing the groups 

mean (average) scores in each of the four areas 

of wellbeing.

The reports



Lesson plans

Pre- and post- check lesson plans for each of:

• Lower Primary (ages 7 – 9) - lower Key Stage 2

• Upper Primary (ages 9 – 11) - upper Key Stage 2

• Lower Secondary (ages 11 – 14 ) - Key Stage 3

• Upper Secondary (ages 14 – 16) - Key Stage 4



Guidance and support

Full guidance to set up and use the 

assessments

Access to the CEM 

customer support team 

by phone and email

Online support hub
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